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South West Youth Commitment in Action

Executive Summary

The Youth Commitment Initiative was launched in November 2006. 

Warrnambool College is a signatory along with other Warrnambool and District community businesses and organizations.

The South West Youth Commitment is a pledge by organizations, businesses, governments and individuals to support young people in their community to be engaged in full time education, training and/or employment.

The steps in delivering the Youth commitment are:

· Identifying that the young person is at risk of ending their education, training or employment

· Finding a service or organization that can help the young person

· Informing the young person about the organization or service and making sure they make contact

· Celebrating the fulfilment of your obligations as a Youth Commitment partner.




South West LLEN Youth Commitment Policy 2006
A longitudinal initiative, by South West Local Learning and Employment Network in partnership with Warrnambool College, was undertaken in 2007 to look at the aspects of a school that demonstrate it as a ‘Youth Commitment School’. 

The Welfare Committee at the school was involved in the study and provided the axis for discussions, interviews and observations within the school. A document titled ‘South West Youth Commitment in Action’ was produced.

The questions asked in the 2007 study included:

1. Who are the students at risk of disengaging from school and how are they identified?

2. How can the school ensure that all staff act within the intention of the Youth Commitment Initiative?

3. What are the programs and approaches in use that address the students ‘at risk’ of disengaging from school?

4. What is the Managed Individual Pathways (MIPS) Mapping Tool and how can it be used to identify students at risk of discontinuing school, establishing successful programs and monitoring these students?

The 2007 participatory study highlighted the many programs and options already in place for individualising the needs of the students deemed ‘at risk’ of disengaging from school. This process proved valuable in looking at ways in which the students can be tracked or other students identified. 

The Managed Individual Pathways (MIPs) tool is being used and further developed in the college and will serve to enhance rather than replace the processes in place at the college to identify and map out intervention strategies based on the identified risk factors 2007. 

Phase two

As part of the Annual Implementation Plan Warrnambool College, a program to progress the key improvement strategies, ‘Extending tracking of Year 8 ‘at risk ‘ students via a closer case management approach’ was identified. Those responsible for the implementation of this program were Lyn Lanman (Warrnambool College) Gail Lowen (Southwest LLEN) and Anne Jane teacher (SWLLEN/Warrnambool College) this program formed the second phase of the longitudinal study by SWLLEN in partnership with Warrnambool College.

The Program; ‘Year 8 Skills and Workplace Awareness Program’ (SWAP)

The program was designed to run for ten weeks, the first week being for literacy assessment conducted by two teachers (see list of assessment approach) and student interviews (conducted by Pathways Coordinator) and the final week being for presentation of awards at a parent and student morning tea and forum. Ten students would be initially offered places in the program, which would take place on Tuesdays during period three and four.

The trial program aimed to give an understanding of the realities of the workplace in the Warrnambool Community and raise awareness and importance of education and literacy in all facets of life. 

The Students 

 Students were selected as high priority needs from a participant list prepared by Year 8 Coordinator Scott Jenkin. Specific difficulties experienced by some or all of these students include; low literacy or numeracy levels (VELS results) behavioural and/or motivational difficulties, low or inconsistent attendance (SARS Mapping tool and other school records) Consultation with MIPS Coordinator and School Chaplain and other school personnel provided further background to the needs of individual students. Some of the participating students are receiving literacy support and background was sought on these students. Further literacy assessment prior to the commencement of the program in order to provide texts and expectations within the student’s ability levels (various).

Program Plan

The program specifically focussed on the following areas:

· Improving motivation

· Building self confidence

· Setting and achieving realistic goals

· Resume writing/job skills and applications

· Community awareness

· How to find employment

· Employer expectations

· Compiling documents of experiences

· Parents/guardians information session

The program involved off campus activities planned and prepared for their contribution to the aims of the program. These included visits to TAFE, the police station, businesses such as Aquazone and McDonalds, a mapping tour of Warrnambool, an employment agency (WDEA), Life skills and money management activities and learning styles and pathways activities. (See full program outline) 

While motivating the students to be actively engaged in the program they completed literacy and numeracy components relevant to their interests and needs and completed a portfolio and basic pathways plan.

Achievement Indicators

· Attendance records at the program and at school

· Participation and completion of a basic pathway plan and a portfolio of information

· Positive feedback from students, parents/guardians, teachers and others including incidental comments to leaders and other adults, feedback sheets and interviews

· Longitudinal data (retention)

Student Evaluation 

Student evaluations were provided for the students on the last day of the program. These gave some feedback on the program but due to limited time, and for some students’ the reluctance and/or difficulty in recording in written form their ideas, were therefore insufficient. Generally the students agreed that the program should run again as it ‘was fun’ ‘because you learn different things’ and ‘yes, made up my mind about the future’. All have talked to their family and/or friends about the program.

 Program Interviews

In addition to a student evaluation sheet individual interviews were held with the students who took part. Pathways coordinator and a teacher conducted interviews with the students, involving specific questions. The responses provided some great insights into how the program was able to assist these students in a variety of ways.

Students Comments from post program interviews

1. What was enjoyed about the program?

· Going places I’d never been.

· It had good information-I want to be one (personal trainer)

· See how places worked.

· Everything; trips and activities.

· Getting out and about. Getting to know more people.

· I liked doing the activities. We didn’t have to talk; enjoyed the listening.

I liked the days where we did things like the mapping and career pathways…and a few said ‘getting out of school and having fun’

2. Were there difficulties in missing out on other parts of school?

· Had PE so it was easy and I had no theory to catch up on.

· No problems, I missed English and SOSE but the teachers were good.

· No problems, I missed a double period of Health and it’s repetitive anyhow.

· Nothing, no questioning from teachers and plenty of other kids wanted to come too.

3. Who were the people who helped most in visits to workplaces, employment agencies, and TAFE and business premises? Western District Employment Access, 

· Staff at McDonalds, 

· The guy at Aqua zone talking about courses to be an instructor, 

· Police force officer, 

· The program leaders Lyn and Anne 

· I really felt like TAFE had some good information’

4. What have you learnt from the program?

· There are different courses at TAFE and we met new people.

· How to get a job at Maccas.

· Have to be 15 to get a job and you need at least Year 10.

· How to apply for part time work. 

· That you have a big choice of careers.

· That you have to have Year 10 at least for employers to look at you.

· That you need VCE for Uni Courses.

· That there’s plenty of places you can get jobs and you have to work your self up.

· Persistence gets you a job – the girl at McDonalds impressed this.

· How much stuff you have to go through to get a job.

· If you haven’t passed year 10 how hard it is to get a job. How much courses cost.

· That I need to think about the future and prepare for a job.

· That we have to stick at school till Year 10.

· How much hairdressing courses cost.

5. If this program was offered next year what could be included or left out?

Suggestions for inclusion;

· Go to more places with people showing us around e.g. restaurant

· Do it for more people (students)

· Child care /kindergartens

· Tower Hill, shop work and tours

· Melbourne

· 2nd Pathway session

· A commercial business to learn more about customer service e.g. Harris Scarfe, Spotlight, Coles, Safeway.

· More activity style visits

· Visit Deakin Uni

· Hairdresser or mechanical places.

Suggestions on what to exclude;

· Centrelink session-nothing/all good-Flagstaff Hill- hated written work, leave it out 

6. What may have changed in your thinking or feelings about school and future work since taking part in the program?

· Need year 11

· There are more jobs in the sport area than I thought, more than just being a PE teacher.

· To finish Year 10 so I have more chance of getting a job.

· Feeling good about school and you can’t get what you want if you don’t have an education.

· Yes I need to be good at school to get a job-I have to change.

· I need to get a resume done and work/job needs to be something you like and enjoy.

· I should get an apprenticeship rather than doing VCE.

· It definitely made me more aware that I have to think about life after school.

· I need school to gain an apprenticeship or work. I will go all the way to 

· year 12.

· No still want to leave when I am 16 and go to TAFE.

· Gives you ideas of things you can do out there and how to get into it.

7. Who would you talk to if you needed advice about staying on at school, choosing subjects for a future job or other personal problems?

· Mum /dad, family, teachers (specified), pathways person (named) program leaders (named), school nurse, Koorie educator, Koorie tutor, student counsellor, school chaplain, careers teacher (all named), TAFE teachers. 

Each student named two or more of these as providing support. 

Program Completion

Presentation of certificates was conducted at a morning tea in the school conference room with parents invited to attend. Some students assisted in the preparation for this and made comments on the program with some confidently thanking those who had assisted in running the program. The program leaders provided an overview of the program and parents attending were given the opportunity to ask questions

Attendance

A record of attendance at the program was kept. Most students attended all sessions and if unable to attend in most cases informed the program leaders.

Retention 

None of the students involved in the program failed to attend school or left during the year. A longitudinal study of the students however including attendance next year and ‘time out’ and behavioural data will be required to fully assess the part this program played in their ongoing school performance.

Comments and recommendations

The program may have been too long as with a shorter program more students could have been involved. Thirty names of year 8 students were initially put forward with seven more possible participants suggested. At least 5-6 weeks however is needed to establish rapport with the program leaders. Many of these students are already receiving some other support in their schooling. A coordinated approach is provided through the welfare committee. Data provided through use of the Mapping Tool may further assist staff in this coordinated approach. 

Further links with the teachers of these students would be worthwhile to develop strategies for individual students that may be transferred for greater classroom success. 

The enthusiasm and preparation of the program leaders is the most important contributing factor of the success of the program. The students were always keen to be involved and this was directly related to approach of the Pathways coordinator and teacher involved. Finding business, training and employment personnel who are able to relate to the students and provide positive and informative experiences for the students are essential.

Early intervention (Year 8) has proven worthwhile. Feedback from interviews indicates an awareness of the need to stay at school in order to increase literacy and numeracy skills and gain suitable entry levels to gain training and/or work.

In addition current programs held at year 9 will be suitable for identified students to ensure ongoing positive attitudes to school and to keep these students ‘in the loop.’

It appears vital that the students who are identified as experiencing school difficulties are aware of those they can seek out for support and comfortable with on all matters of school attendance. The program has also shown the need for further parent awareness of their children’s needs and future training and careers in a ‘Parents as Career Transition Support Program (PACTS)’

The overall benefit to the participating students would appear to be in the area of building confidence in speaking with other adults apart from their teachers and parents through listening and asking questions confidently. Students shared with their leaders their identified interest areas. This relationship building with significant adults is a valuable aspect of any such program. Through weekly sessions it was possible for program leaders to follow up on specific needs in support required by individual students. A greater awareness of areas of work experience and training while still at school and the need for completion of higher levels of schooling to achieve their interest areas of work has also been stated by the students. 

It is difficult to assess attitudes to school at this stage and attendance or behaviour records do not sufficiently indicate degree of success, as long-term retention will provide a more accurate record.

Summary

Identifying students at greatest risk of disconnecting from school at this early stage (Year 8) or in their following years before adequate completion of their education is vital. The school leadership team, teachers, year coordinators, welfare staff, literacy support and Pathways staff, with reference to school records, reports and data with the use of the Mapping tool, will provide accurate identification of those requiring additional support.

 It is evident that the students have freely expressed their views on the program as valuable for them. Realities of leaving school and finding a job have been raised and the students are aware of who they would approach with their personal needs. Having a significant adult the students can approach for constructive advice at school will continue to be important.

The program cannot run without one to two school personnel to plan and deliver such a program. Liaison with those involved takes time but is worth the efforts to provide these students with an increased awareness to make informed choices.

This program has run with the support of SWLLEN in providing funding to employ a teacher for the duration of the program and increasing the hours of the Pathways Coordinator to allow planning and sessional time. The program has been supported and documented by SWLLEN staff.
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